











APPENDIX |
FOLLOW UP NOTIFICATION

March 4, 2006

Dear Sir or Madam:

| recently contacted you about participation in a study that is part of my degree requirements at the
University of Southem Mississippi in Hattiesburg, Mississippi. Thank you for your participation in
this process. Your support in this endeavor is greatly appreciated.

If you have not completed the survey packet, | would like to encourage you to do so. The
infoomation obtained from this process can be valuable in the development of professional
development budgets and appropriate professional development courses. Again, all information
other than the school district will be anonymous.

Thank you for your participation and support in helping me complete this endeavor.

Sincerely,

Sheri L. Bradshaw
Assistant Principal, Towns County Middle School
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APPENDIX J
PRINCIPAL EMAIL

My name is Sheri Bradshaw, and | am the assistant principal at Towns County
Middle School. | am currently working on my doctorate in Educational Leadership
at the University of Southern Mississippi in Hattiesburg, Mississippi. As part of
my research, | am analyzing a topic that is agreed upon by my dissertation
committee.

| am collecting data pertaining to teacher attitudes towards technology and
their levels of integration into the classroom. | will also be looking at
whether principals, as instructional leaders influence teachers’ levels of
technology integration into the classroom.

has given me permission to collect data at both the middle and high
schools. In order to accomplish this task, | need to interview you and
administer surveys to your teachers. The interview will be short in duration
with approximately 5 questions. The surveys can be completed by your faculty at
their convenience and mailed back to me. However, | am hoping to receive all
surveys, at the latest, mid-February. Prior to administering the surveys to the
faculty, | would like to notify them of the survey and its purpose. Is there a way |
can send an email to all of your teachers?

If you are available, | would be very appreciative if | could conduct your
interview on . However, | understand you are a
very busy individual, and | am available at your convenience.

Please email or call me at if this date and time is
convenient for you. You can also contact me if you have any questions or
concerns.

| thank you in advance for your support and participation with this endeavor.
Sincerely,

Sheri Bradshaw
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APPENDIX K
PRINCIPAL INTERVIEWS

1. What do you think is the purpose of technology in the school curriculum?
Response 1. The purpose is to make it where kids can do something when
they get out of high school. If you don’t have them computer literate, there are

“very few jobs walking out of school that they can do. There's no way they are
going to be able to do anything in college unless they are able to handle the
computer literacy part. It is just going to be a disaster for them.

Response 2: Well | think it has several purposes. One, it helps teachers
organize instruction in a way that some of them find very useful. They can
organize most of their presentations, their plans, and the way they present
their curriculum. | think presentation to students is a big deal with technology
now. We all hear all of the brain research that talks about them being so
stimulated by visual things. So a lot of the technology we use does address
those issues and allows the presentations to be a little bit more jazzed up.
More pizzazz maybe than before. We also use it to enhance when we are
using things like streaming video and so forth. So, those are the things we
use to supplement instruction.

Response 3: In our case, | think that technology is definitely a tool. We don’t
want to have to rely on technology to be the actual deliverer of information.
We want to be able to use technology as a tool, and that is the plan we have
in place here at County High School. Over the last three or four years,
we have tried to increase technology in the classroom to help the teachers
use different, like the Internet. We have a lot of projectors that can hook up to
the Internet that they can use in the classroom. So we are pushing it as an
instructional tool.

Response 4: | think the purpose of technology in the school curriculum is to
support instruction. It is not to take the place of textbooks. It is not to take the
place of meaningful classroom interaction between the teacher and the
student. One of its main purposes is to support instruction simple because we
go for such long periods of time with textbook adoptions. Five to seven years
to be exact. Technology gives teachers and student the opportunity to
research more current facts, events, and statistics regarding our curriculum.
Response 5: | think it is like any other instructional strategy or resource tool. |
think there are times when it has an appropriate place. It is convenient for
researching topics, for presentation of materials, for graphic organizers. |
think it is also like any other instructional tool. Sometimes it is
overemphasized. Sometimes it is underutilized. | think it just depends on the
teacher what its degree of effectiveness is.

Response 6: | think it is to prepare our children for the future and the jobs
they will have when they graduate from high school and graduate from
college. Many jobs today are technology oriented. Even as a car mechanic,
technology is important.

Response 7: Technology’s purpose, well it is just like anything else in
schools, it is to facilitate learning with the kids. It does not take the place of
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anything as far as your teachers. But it is a good tool that they have.
Technology is something that helps us individualize instruction because you
can get on different programs and help those who are struggling in one area.
At the same time, it can enhance students who are above where they are
supposed to be. So, it helps a lot with individualization. But you have to be
careful. You don't want to say, alright, you go get on the computer and have
no purpose. It is a great instrument.

Response 8: To prepare students for their future adult lives. Also, to enhance
and supplement our instruction.

Response 9: The purpose is to enhance the education process that we
already have in place. Certainly as our society changes, technology changes,
our society is more technology driven, it would be a disservice to our children
to not incorporate it into our school system and into their instruction on a daily
or weekly basis. They need to know how to use it. They do know how to use it
often better than the adults who are working with it. | see it as a necessary
tool that enhances and in some cases allows us to educate in a way that we
have never been able to before.

2. In what ways do you believe that technology can be used as an instructional
tool?
Response 1: We are already, and | am sure everybody else is, using it to
remediate. We try to pull kids up to the right grade level and reading through
technology. We try to remediate kids who have failed the graduation test or
have done poorly on the End of Course test. We try to remediate kids that we
have identified as not going to do well on the graduation test. So, we use it
like that on a daily basis. We use it for kids who have failed courses to reclaim
that credit rather than going to night school and paying $300 out of their
pocket. We can just set them up with the same program during the day
through something called NovaNet. So, we are using it that way. It is also
used daily by teachers especially English teachers who are doing research for
term papers.
Response 2: Well, here we use technology, and again for presentation of the
lessons. Students also respond by doing things like PowerPoint presentations
or Internet research. We also use some technology based remedial programs
to enhance our instruction during the connections block. We use it to
supplement in a very structured way.
Response 3: We just got through High Schools That Work grant and so we
had some money we could put toward technology through that grant.
Discussing with teachers and other faculty members about what would be
most useful to them, the first thing that they came up with was that they
wanted were the projectors where they could hook in to the computers and
project on the screen in front of their kids rather than... We have TV's in every
room but you've got 30 kids in a room and a little TV up there on the wall and
not all of them can see. The teachers felt that the projectors with the big
screens like in colleges when they use the PowerPoint and things like that. So
they thought that the projectors would be the most useful thing right off the

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



94

bat. So, we tried to put in as many as we could. | think that at this time we
have about 15 rooms that have projectors in the room. Not every subject area
lends itself to that type of tool. So, we tried to focus on the subject areas that
we could use it most effectively. That was the first thing that we did. Our
system already had several years back committed to putting computers for
every teacher in their rooms. Teachers already had computers in their rooms
or teacher stations where they would do grade book and attendance. We
have trained them on the Microsoft Suite, the Excel, and the Microsoft Word.
They had already been trained on those aspects. We at the school level took
it; we just want to go to it as an instructional tool. We do have some rooms
that have computers in the classroom for student use, for research and things
like that. Special Ed made a commitment. The county put a lot of computers
in the rooms for our special Ed kids. So, most classrooms have 3 or 4
computers in the classroom for student use. The whole system has really
dedicated itself to upgrading our technology. One of the other things that we
have done at the school level, several little things, | don’t know if you've seen
the SmartBoards. We thought about doing that but we have tried ... we
bought 10 of the little handheld portable... | can’t remember the name of it
now. But you can write on it and it shows up on the screen. You can put maps
on there. It integrates with your computer. You can get on the Internet. You
can walk around the room. You've got your tablet with you. The teacher can
write on there and it shows up on the board. So, we have tried that. We
haven't been real happy with the success of that because it is a little difficult
to use. If you have ever seen it in use, it is hard to look at the screen and
write. That's basically what they have to do. We had initially wanted to be able
to use it in math, to be able to put graphs up there and they do that. We use it
in science. But we are not getting the use out of it like we thought we would.
The jury is still out on that one. But the projector and screens have been the
most effective for us right now.

Response 4: Technology is part of the instructional bag of tricks that all
teachers should try to incorporate in to their classrooms. Like | said, simply
because you have more current, up-to-date data, knowledge, and information
regarding topics that must be covered in the curriculum.

Response 5: The touch boards, the presentation of materials with
PowerPoint. Using notes or graphic organizers. Certainly technology is a
guide where you can have interaction with responses, check understanding
with | don’t know what the technical terms are, little clicks. We used to have
them do thumbs up, thumbs down, or sideways. Now we have them click yes -
-or no or whatever. So, | think there are lots of ways that technology can be -
incorporated. Obviously it can help with remediation.

Response 6: Everyday, everyday. The more we link technology to real life
experiences, | believe they learn. If we just talk about technology and they do
not get to use it, | think that does not benefit them in any way whatsoever.
Response 7: With individualization, it is a great thing. We are in the midst of
trying to put together a couple of labs. We have rooms we have somewhat
renovated. One purpose is to look at the High School Graduation Test. The
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ones who are struggling, we are going to have a crash course. With the kids
there, use online material. We are actually experimenting with a few virtual
classrooms right now. They have the virtual learning centers. We are using
some to learn Latin, microeconomics class. | don’t know if there is an end to
what you can do with it. | think we are just now beginning to start using it. It
has been a novel tool. Now we are trying to make it efficient.

Response 8: To enhance our instruction. To supplement our instruction. It
also prepares them for what they are going to see in their adult life.
Response 9: Of course we use it in those bookkeeping kind of ways.
Teachers use it that way. We use it constantly. We have two labs. One of
them is used for basic instruction; word processing and keyboarding. The
other one is open for people to use for research. We use the Internet a lot for
that kind of thing. They use the skills that they have learned in the other lab to
do that. The other way, we have kids do PowerPoint, do presentations. They
use them all the time for presentations. Not just in PowerPoint, but there are
other things that they do as well. So, | think that we are using it in as many
different ways as you can

3. To what extent do your teachers integrate technology into classroom
instruction?
Response 1: Well the things | have mentioned, but there are other teachers
who will use it throughout the building. It's scattered. A lot of times the
teachers who will use it depends on how long they have been teaching. If
they have been teaching a long time, they are probably not using technology
as much because they did not learn that through their college courses. |
noticed that younger teachers come out and they are far advanced in their
technology. We use SmartBoards and things like that. The younger teachers
have really bought in to. We are trying to fill out every teacher who wants one
of those SmartBoards with one in a couple of years. Go in to the vocational
and career tech classes and you find a lot of technology in use on a daily
basis. They are preparing students to go out in to a career tech world, and in
some cases, the career tech student, they have more technology background
when they walk out the door than the college prep student. | think it's
probably, I'd say in general terms that would be true. Auto mechanics is using
technology down there on a daily basis. When those kids walk out the door,
they know how to hook those cars up and use computers to tell what's wrong
with the car. The drafting kids all use Autocat. We've got multimedia classes
in the building that are using computers and all the things that go with that. A
lot of it is not going on all over the building.
Response 2: Some teachers a great deal. There are some teachers, if we
were a school like our new middle school will be where each room has
projector in the ceiling, SmartBoards, and so forth; we have some who would
just love every minute of it. If we had that available now, we would use it all
the time. We have probably 15-20 % of our folks would just constantly use it.
Probably another 50 would use it regularly but not to that extent. The other bit
still has not caught on. We still struggle with responding to emails. But we do
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have teachers who very comfortably use all of the technology and the video
and bringing in things from every source. So, it is a mixed bag.

Response 3: | know that our English department has really pushed kids to
start using technology, especially email. Email assignments to teachers that
way they can email it at any time. Not all students have computers at home
where they can do that, but our media center, we allow them to go in there
and use those computers in the media center for that purpose. Of course, the
Internet is available in every classroom through the teacher station or
whatever student stations we have in there. Research is one of the bigger
ways we use technology. We have allowed students to bring laptops in to the
school. We have airports throughout the building so they can access the
Internet whenever they need to. We do have a policy where the laptop has to
be approved by our tech department because we don'’t want the viruses or
whatever. If they don’t have virus protection, that is a big thing we have to
look for. We are starting to see a lot more kids bring in laptops and using
those. Of course, typed papers, all the teachers are encouraging papers like
essay papers to be turned in typed. We have even done our End of Course
Tests over the Internet. So we are pushing; trying to get more technology in
every aspect of what we are doing.

Response 4: | am very pleased to say that probably 90% of my teachers
integrate some type of technology. They might not do it daily, but they at least
do it weekly. We are fortunate enough to have our school set up where all the
teachers have laptops. All of our classrooms with the exception of five have
mounted projectors. We have at least one stand alone computer in each
classroom. We still have one fully staffed computer lab that teachers can take
their students in the computer lab to do some work. So, | feel very confident
and comfortable saying that my teachers have taken a hold of the technology
concept and have intertwined it in to their discipline. Like | said, it may not be
on a daily basis but it is at least on a weekly basis. Some form of technology
is used in the classroom.

Response 5: To the instructional side, | would say on a scale of 1 to 10, the
little bit that | see | would give it a 3 on incorporating it in to the curriculum
side. They use lots of it but it is more for maintenance. So far what | have
seen at County, it is more for curriculum enhancement. | would say we
are a 3 on incorporating it in to the curriculum where students are using it like
they would use maybe their paper and pencil.

Response 6: | guess it just depends who they are and where they are in their
educational stance. | have brand new teachers who use it extensively. It's the
development of teachers in general. You have 30 year teachers who it Is like -
the first year over and over, and you have first year teachers who it is like
they have been here for 30. Here | think, it is probably somewhere around
20-30% who use it extensively. There is a jeopardy game, there is a clicker,
there is something technology oriented going on all day. Then | have that
other 30% who integrate through the use of the grade book program Itsa
widespread.
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Response 7: We do not do what we should as far as utilizing it to the
maximum because we have a lot of trouble with our computers. It's an old
school, our wiring system is messed up. So, our teachers don't go to the labs
often because we may have 38-30 computers in a lab, but 20-21 are working
at a time until we fix them. They would like to use them. Of course, itis a
great research tool. But | want them to get more involved with using it as a
tool where you can enhance and remediate.

Response 8: Daily. Every student goes to a lab class every single day. They
alternate “A” day and “B” day, math and reading/language arts. Also, our 8"
grade math classes have the promethian boards which are interactive,
installed in all the 8™ grade classes. We hope to have that in our 7" grade
classes next year because we are part of the 21% Century Technology Grant.
They are also looking at making our whole school a wireless school. But
every student goes to a lab class everyday. We have 13 computer labs in our
school. Every classroom has at least 2-3 computers. We have the promethian
boards. We have the white boards. In our vocational classes, our connections
classes, our agriculture class is a lab class that uses computerized
technology. Our career lab has modules which has computerized technology.
We have a technology class. It is integrated in every class we have in some
form. A lot of the money comes from grants. The 21 Century Project is
coming from the state. Locally, the county also puts a lot of money into it.
Obviously, they have 13 computer labs, you have to. We have technology
district wide, and we have a technology director. Each school has its own
technology assistant. So we have a lot of support district wide and from the
state. Of course with our new facility, it was a good opportunity for the state to
come in with the technology we already had available and supplement us.
Our vocational class is one of our technology classes in which he does
PowerPoint, he does the moviemaker. All of that is taught to the children. Plus
teachers do it also in their classrooms. When they leave the vocational class,
every student should know how to do a PowerPoint. This is nothing new to
them because they have grown up in it. It is really exciting for them and for us
too.

Response 9: it depends on the teacher. Some of our teachers are constantly
using it. They use the computer, and they are way more comfortable, savvier
than | am because | came out of the classroom right at the beginning of that
into administration. But some of them use technology constantly in their
classrooms. There are others who use it rarely. They go to the lab, mainly.
Some of them use it all the time. It just depends on the teacher. | will say
this... The number of teachers who were uncomfortable with technology is
decreasing. When we first began to integrate technology in the classrooms
here, we had some resistance at first. We are probably down to one person
who is probably just completely uncomfortable. Everybody else has some
comfort level in it anyway. Some people are very savvy, so it just depends on
the teacher.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.



98

4. What are some things that impact (positive or negative) teachers’ comfort
level in integrating technology into the classroom?
Response 1: There comfort level is directly related to just how familiar they
have been on their own. There’s training offered, but a lot times people are
just not going to jump in to the middle of training unless they have an interest
already. So, they have to have something to perk their interest to get them to
use the technology. The younger kids, like | said, are coming out of college
already with that as part of their set of tools that they use in the classroom.
It's that older group that has to have some sort of reason. They have to run
across something. Something has to grab their interest for them to go back
and try to figure out how to use it.
Response 2: Our younger teachers or teachers who have recently completed
degrees where they had to work with technology are very much more
comfortable. They have been able to serve as mentors to others. | think it is
just exposure. No teacher wants to make an idiot of themselves in front of the
classroom. Once they get to the point where they are comfortable enough
with the technology then they enjoy using it. Probably by the same token, the
biggest negative is being either afraid or uninterested in learning something
new. Deciding they are too close to retirement or there is no need to mess
with all of this modern stuff. The way we have done it before has been just
fine for all of these years. But | really think to sum it up in both levels; it is how
well they understand; how comfortable they are with the technology. Once
they feel they have the training and enough experience and enough positive
student feedback and those kinds of things, that’s probably the guiding point. |
have some teachers who have never tried technology until this year. Now,
they fight for the equipment. So, it is a mixed bag.
Response 3: The first thing that you have is the learning curve for anything
that is new. Change is always difficult. We have a lot of teachers who have
been here for 30 plus years. They have always kept their grade book by
hand. Being able to get that away from them and put it in to the computer,
that is a little bit of a negative | guess you could call it. You can understand
that. They are going to have problem with trying to change right here at the
last minute. But once you train them, they tend to see the benefits of it. Our
tech department has done a real good job of training all of our folks on
PowerSchool. | know that you have started on PowerSchool too. | guess this
is our fourth or fifth year on it, and teachers were reluctant at first. This is
never going to work, blah, blah, blah. The attendance thing is not always
good. | don’'t know if you have had the same experience as us. But just
training them and having them have confidence in it has been a big hurdle.
Other teachers come in to it, especially the younger ones, they’re ahead of
us. Coming out of school, they have already had to use computers
extensively in college. Getting that influx of new teachers helps too because
other teachers see what they are doing and that just kind of builds. That is
always a plus. That has always helped us. The projectors and everything...
they had seen it done. Just getting them use to setting up. Well, they don't
even have to set up the equipment. We put them in the rooms and suspend
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them from the ceiling. All they really have to do is turn them on. We try to
make it as easy for them as we can. Doesn’t always work but that is what we
try to do. | guess the reluctance to change and just not having the training is
the first problem. If we satisfy that, | think they are pretty open to it.
Response 4: The main positive thing is ease of use. If it is something that is
going to be cumbersome, who would want to deal with it? Who would want to
work with it? But if it is some type of gadget that is easy to use, easy for them
to evaluate student achievement, easy for them to explain or demonstrate to
students, then that would be a positive. They would be more incline to use
technology or use that technological gadget in their classrooms. One negative
and | know that this is not an instructional negative, but age. My veteran
teachers and | have about 2 or 3 veteran teachers who have more than 15
years of service, are less inclined to use technology. They are willing to do it if
they are shown and are able to work with their younger colleagues to learn
some of the lingo. But | would probably say the age of the staff would be a
negative.

Response 5: Student engagement 1 think is a large positive one. We are
visual society now. So you can definitely bring in more interesting graphics. In
my case someone who has poor handwriting, it is certainly a positive for me.
Fourth period can read it as easily as first period because | am sick of writing
it. So I think you will see some positives with that. You have more resources
available at your fingertips. So, if you are in social studies and you want to fly
over to Baghdad, get on Google Earth take that launch from Cleveland or just
show them what downtown looks like. | think that we have all learned that its
predictability is not comforting. Will it be working today? Will it be an internal
problem? Will it be a BellSouth problem? How long will it resolve. | have a
great lesson. Now | find out that | cannot make that link because maybe that
server is not working on whatever | was going to tie in to the lesson. | think
the biggest thing that is negative is how unpredictable it is. Wil it be there?
Will it not be working? Where your chalk is predictable.

Response 6: Immediate growth, immediate response from their students is a
very positive thing for them. The other positive thing is that when there is
training there is follow up. There is not well here is the training and there is no
follow up. It is like, do you actual try that, did you do the video streaming, did
you use that in your classroom rather than the people look at it that day and
they never go back. One of the first thing there (negative impact) is the
teachable moment. You've got the PowerPoint, and you have everything set
up then some quirky thing happens then that negatively impacts. Let me give
you an example. Yesterday was the last day of the first semester, and my two
computer classes taught multimedia. Their exam was on the computer. The
whole systems firewall crashed. So, their children are sitting there in front of
the computers to take their final exams in that class, and they could not take it
because the computers did not work. Sometimes that negatively impacts.
Response 7: They just have to become more proficient with it. The more you
use it, the better off you are on anything. The old adage, if you don't know
how to do something, it is always hard; if you know how, it is always easy. As
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educators, we need to know how to use these things and not be afraid of
them. We find that the kids are a lot more relaxed with technology than the
teachers. That's an unfortunate thing, but it is the truth.

Response 8: They need the training, obviously. With the boards, they
demonstrated to us what we could do with that. But of course, we had to have
extensive training with the teachers during in-service or after school. Just
workshops to prepare them how to use it. They knew what it was, and they
liked it just from the demonstration. But they needed some guidance and
training on all it can do for them and for the students. Teachers, especially
veteran teachers, who haven’t had a whole lot of training....New teachers
coming out of college, it's just second hand with them. They know the answer;
they know the technology and what's there. They know how to use it. They
are excited about it. Veteran teachers, they have to be trained on it. They
were used to the overhead projector and the chalkboard. But once they had
that training, and they could see how we could do it better, and once they see
that, they are on board. But you have to have that training which is crucial.
Response 9: A lot of it has to do with the age of the teacher, those who have
had the least amount of experience with technology. We laughingly say that
our kids know more. But that really is the truth because they have grown up
with that technology that the teachers didn’t. So that experience impacted
them. Access to technology. For awhile, there was one computer for some
many people. Now, every classroom has two, at least. Others have more than
that. Of course, like | said, we have the lab. | think experience, opportunities,
and access impacted them.

5. Could you explain some ways in which you integrate technology into your
school?
Response 1: Well, | don’t have to do a lot of it because those new teachers
who are coming in are the ones who are generating that interest. Even some
of those new teachers have shown that to the old teachers and brought them
into it. The SmartBoards, we've got mobile labs all over the building to use.
We can’t have a one computer lab room because we don’t have the space for
it, and the county office doesn’t seem to think that we need that many
computers. So, what can | do to increase my test scores so kids can graduate
high school? That's the way | have been using technology to get it into the
building. | think we have advanced quiet a bit since | walked in through the
door. | don’t think that is necessarily me that has done that. | think that it is
John Call at central office has done a lot of that to try to bring us up to speed,
and Gary Hyde, the Curriculum Director, has been involved in technology and
would like to see us take a step forward. As far as where we are compared to
other schools, we are not where we need to be. There has been a lag in use
of computers and technology, just technology in general, in the buildings in
this county. | think we are trying to make up for that, so we are playing a little
catch up. But we have all pushed real hard to do more than what we are
doing.
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Response 2: Two or three things. Just your basic... the software we use as
far as student data, emailing, and those kinds of things. We use a program
called | Path Maker which is a, it's not a data system as far as student
records, but it's how we track our scores. It's a program we became involved
in when we had a Quest grant for three years. So, we use that technology
quiet a bit. That's the way we do all of our data graphing. We can put it in and
do pretty much all we want to with it. We also use 20/20 program which we
use to do surveys. Things like that to help use evaluate what we are doing
with surveys against standards for quality schools. | use PowerPoint to do
presentations to facuity.

Response 3: As an administrator, | use it. It's a great tool for communication.
| can send an email to all of the teachers that quick. it's a great way to get
news out to teachers quickly. Of course our campus is spread out over
everywhere, and it would be hard to go around to every door. We have 50 or
60 classrooms we would have to hit, so that really helps. We use
PowerSchool as our student management system. We also use PowerPoint
in faculty members and any other type of staff development that we may have
in-house. We try to model good use of computers so our teachers won't be so
reluctant to use computers. But we always push it. | always ask them if there
is anything out there we can get for you technology wise that will help. | know
that in our science department we were able to get a camera that hooks to a
microscope that is connected to the computer which goes to the projector.
They can put a slide under the microscope and it shows on the projector what
they are looking at. We don’t have a lot of good microscopes. So if we just
have one really good microscope, you can have a good lab without having
everybody trying to do a slide. That's been pretty helpful too. Through Alitel
and North Georgia Tech, we've got a video conferencing unit. We have
Woody Gap which is our other school over in . We are able to, and we
are just at the beginning of being able to do it, teach classes here and be able
to video conference to their students. We are planning to really get started in
the Fall. They are such a small school that they don’t have all the teachers to
be able to teach a lot of the subjects. They don’t have a foreign language
teacher. So, we are hoping to be able to teach Spanish to some of their
students through video conferencing and some of the higher level courses
that we have, science, and math. A little bit of a limitation because it lends
itself to more of a lecture type course, board work, and that kind of thing. If
you have a lab, that gets a little difficult with the differences in locations. But
that is another thing we are trying to use, hopefully.

Response 4: Whenever we opened a couple of years ago, that was a
number one priority to make sure technology was an integral part of the
school. Each teacher has a laptop. About five classes do not have the data
projectors. We are ever increasing the number of classes that have the
interactive whiteboards. We are also exploring the option to purchase the
classroom CPS. | do not know what that stands for. The clicker system.
Whenever teachers go to conferences, whenever they go to workshops, they
see new ideas or tricks they would like to incorporate in their instruction and
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curriculum, to support what they are doing, we try our very best to invest in
those items. | have to model. Myself in faculty meetings, a lot of my
presentations are done through PowerPoint or using the data projector. | try
to be a paperless principal. A lot of my correspondence is electronic. Probably
the one area where | am not real comfortable, and that is due to the fact that |
don't use it on a daily basis, is the use of the whiteboard. | have a number of
teachers who are very savvy in the use of the whiteboard. That would
probably be one area or one tool where | am not comfortable.

Response 5: Well certainly student data and record keeping and stuff like
that. | do use it sometimes for presentations in faculty meetings for ideas or
just organizing information. We use it as a communication tool which | think
sometimes has become too easy and impersonal. Sometimes | think we have
incorporated it when we don’t need to. You have a question, and | just gave
you a blunt no but you want to know more. So we don't have that personal
interaction for me to see your face or recognize, hey, she really wants to
know more than just the no or the yes to whatever.

Response 6: My teachers would laugh if they heard you ask me that
question. | am not technology savvy. | don’t do the dishwasher at my own
house because there are too many buttons. But | think what | have to foster is
that | let them laugh at me from my lack of technology skills. Say, don’t be like
me. | can say what do you need budget wise that | can give you in your
classroom to increase your technology skills. Oh my gosh, | am so glad that
they did not hear that questions.

Response 7: We are looking at doing some more programming with Channel
1 so we can get Character Ed in there. We use it with scheduling, discipline,
looking up student information, or if | need to call parents. As administrators,
we use it like that for the most part. What | would like to do is utilize it more
with things like the SAT. We have this great tool that the Governor has put
out, SAT Prep classes. We've got to get the schedules lined up so we can get
licensed. | am realistic in thinking that kids will do it all after school, because
they won't. So, we have got to utilize it more and in a smarter way too. So, |
think we are touching the tip of the iceberg right now.

Response 8: For presentations to our faculty. Just about everything we do
we use a presentation with PowerPoint. Part of my job is to make sure the
teachers have whatever they want or need to use this technology in the
classroom. It is really no good to have computers sitting there if you don't
know how to use it to enhance your instruction. That's the main thing. It's just
not to have it in there. You've got to know how to use it. To-make sure we are
using it to its fullest potential.

Response 9: | see my role as support. If they express a need for it, | need to
help them get it. We have a good relationship and an excellent tech specialist
here who stays on top of what the teachers’ need. | have a really good
relationship with teachers, so they come to me. We are pretty much bound by
finances more than anything else. Because if they are interested in it, | look
for a way to try to get that for them to be able to utilize. So, | see my role as
support.
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6. What are some specific things you do to support technology integration into
classrooms?
Response 1: | divert some of my instructional funds to the SmartBoards and
things like that. If a teacher comes to me and has a technology idea, | try to
make sure there is money to do that. If it is career tech, there is a pot of
money they can draw on. They have a huge chunk of money that they can
pull from. The other academic areas, | try to pull it in. | try giving laptops to the
teachers. Well, we just set up a laptop for our literary team to use. So, we try
to pull as much money and divert as much money into the technology
instructional part of it as we can. That's what | do. Just make sure the money
is there. If | don’t have it readily available, | try to find the money to bring the
technology in. It would be really nice if there was a computer lab in the
building that we could go to for the NovaNet for the reclamation, for
graduation practice, and all those things. As it stands now, we've got mobile
labs that break down easily. They have to be recharged. They don't work as
effectively as a stationary lab, but | am having trouble convincing folks that's
the right way to go.
Response 2: Probably just encourage. Trying to let teachers watch each
other doing things. Let them see what works by training. The system has just
hired a person to do teacher training with technology. We have had the tech
aspect as far as going around and doing the work on systems and so forth.
But we just got a person who will be training. So, we will be able to utilize that
well.
Response 3: | think the biggest thing is that when we had the money through
the grant we talked extensively at faculty meetings about think about the
technology you could use, is there anything we can get. Like | told you earlier,
the first thing they wanted was the projectors. So we dedicated the money to
that. | didn’t want to force things on them and | didn’'t want to buy stuff we
were never going to use. So, we kind of eased our way in to it over a period of
three years. Just let them kind of get used to it, see the benefits of it. | use
one of our teachers as kind of a guinea pig. He is very good with technology. |
say, alright, | am going to get you this. Once you get good at it, | want you to
show the other teachers. That worked real well. Started just kind of spreading
throughout the faculty. That was kind of my way of doing it. You can't really
force it on them or it won’t be used. It will be wasted. ‘
Response 4: When teachers go to professional conferences and workshops,
they bring back recommendations to me. If they can show the usefulness in
assisting student instruction, then we work very hard to provide them with
what they requested.
Response 5: | try to put technical funding there because it is very expensive.
We try to meet requests of those who genuinely want to incorporate
technology for more than a time saver tool for themselves but as an
instructional tool you are more likely to get a yes from me. If you need a new
computer because you are going to be running some graphics in class with a
projector, and | will just use Google Earth as an example, if your computer is
more than four years old, it is not going to run. So, if you said, hey, | would
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really like to use this in this class, | would be more inclined to try to make
those resources available. With limited resources, | just think we have to be
conscientious. These things have a shelf life. Replacements are part of it.
Response 6; If someone from technology comes to do training and they are
here all day, | might not hit every one of those, but I try to be sure to go to at
least one so they see me out there receiving training. Whether it is to set up
CRCT online or anything that they might come to talk about, | want them to
know that it is important enough to me to leave what is going on in this office
and be there. Also, | think they come and want to order a jeopardy game, can
we order this and can we order that, my job is to provide the budget so they
can order.

Response 7: We have all kinds of department head meetings. Departmental
meetings where we say you can do this. We are bringing bucks in from the
state. Right now we are involved in a couple of things going on. One is the
International Senate for Educational Leadership. Within that, they are trying to
put out information to us. It is a program, | don’t know if you are familiar with
it. Bill Gates Foundation is a sponsor of it. | don’t know if you are familiar with
Dr. Dagen’s work, but he is really into high school reinvention. The way we
have done high schools we get about 50 percent more less who come
through well and about 40 percent who don’t do well. Well in the past, they
would get a job at the mill. Mills aren’t there, so we've got to do a better job of
educating the kids. So Bill Gates and Dr. Dagen have gotten together and
they are having an initiative right now that we are a part of. They chose 75
schools across the nation, and we are part of that 75 that’s so-called
“Promising Schools.” It sounds real good, but it also means that we are not
what we are supposed to be. But with that, they are giving us information. We
can get all kinds of data from them. For example, if we wanted to ask if the
start time of a school affect student learning. They would do a survey
throughout the country and give it back to us. It's a resource that we are
using, and you have to have technology skills to do that. The Governor's
initiative to improve AP classes, the number that are taught and also the
number of students that are in it.

Response 8: They have to see from the leadership that it is important to
them also. They have to see us using it. Need to emphasize to them the
importance of it. When something comes in, we are not afraid to try anything.
If it is new and it's out there and we think it.can make us a better school and
makes us better teachers and administrators to help the children, then we are
going to go for it. Technology changes constantly, so you have to make sure
you are up-to-date on what'’s out there and what's new. Because every year,
something new and exciting comes out.

Response 9: | am looking for the money. We look for grants to help do that. If
we have money, then certainly if they express a need for it or explain to me
how they can use it, then we look for ways to do that. | support training, staff-
development for them to get what they need. So, if they ask for it, if | can get
it, | get it. That's the way it works. | don’t stand in the way. | really do think that
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the more we have and the more teachers are comfortable with it, the more the
students will use and it benefits them more.
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