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USING STORIES AND STATISTICS TO 
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KNOW YOUR AUDIENCE



KNOW YOUR AUDIENCE

Qualitative Quantitative



GRETCHEN RUBIN

Upholder
Questioner
Obligor
Rebel

gretchenrubin.com



Gretchenrubin.com



Upholders Questioners Obligors Rebels

10% 10%40% 40%



ASK AND EXPLAIN WHY?



ted.com





STORYTIME



ORAL HISTORY

 3-7 minutes

137 countries

1,500-2,000 monthly pageviews



WEDDING PHOTOS

Robert Waller Photographs

Natural disaster

X



AUDIOLOGY 

Clinical data

Security concerns

X





FIXITY



RESULTS

 Dedicated server to run fixity checks
 Created a measurable timeline for when this method wouldn’t work anymore
 Created metrics to persuade administration 



libraries.foundationcenter.org



THANK YOU!
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